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PURPOSE 

 

The Town of Camden Emergency Operations Plan is intended to fulfill Camden’s statutory 

requirement to plan for the protection of the health, safety, and welfare of the residents of Camden in 

the event of an emergency.  To that end, Camden herein undertakes, to the fullest extent permitted by 

applicable law, to utilize public facilities and resources, and to collaborate with partners in both the 

public and private sectors, to prevent, prepare for, respond to, mitigate, and recover from 

emergencies, whether naturally-occurring or man-made, that may occur in or otherwise affect the 

Town of Camden 

State Law Reference:  37-B M.R.S. §§ 781, et seq., as amended. 

 

This document is referred to as the Town of Camden Emergency Operations Plan (EOP) and is 

designed to provide a common approach to the Town’s response to any disaster or emergency it may 

confront. It provides a framework for the Town to use in performing emergency management 

functions before, during and after a natural or man-made disaster. 

 
DEFINITIONS 

 

 The following definitions shall apply in the interpretation of this Plan.  Each term defined in this 

Plan shall be construed so as to most broadly effectuate the purpose of this Plan 

 

 1.  Disaster.  “Disaster” means the occurrence or imminent threat of widespread or severe damage 

or injury or loss of life or property resulting or to result from any naturally-occurring or man-made 

event, including, without limitation, enemy or terrorist attack, sabotage, epidemic, infestation, riot, 

industrial accident, fire, flood, earthquake, wind, storm, wave action, critical material shortage, 

explosion, oil spill, or discharge of hazardous wastes, requiring emergency action to avert or 

ameliorate the danger or damage the occurrence  poses.   

 2.  Emergency.  “Emergency” means a set of unforeseen circumstances resulting from a disaster 

and requiring an urgent response to protect life and property. 

 3.  Emergency Management.  “Emergency management” means the preparation for and the 

carrying out of all emergency functions – other than functions for which the Nation’s military forces, 

Coast Guard and/or National Guard are primarily responsible – to minimize and repair injury and 

damage resulting or to result from disasters, including, without limitation, firefighting, police, 

medical, rescue, emergency welfare, communications, engineering, evacuation of persons from 

stricken areas, allocation of critical materials in short supply, emergency transportation, and other 

activities intended to protect the civilian population.  

 
 

This EOP includes discussions of the five phases of emergency management: 

 

 Prevention – action(s) taken to avoid an incident or stopping an incident from occurring by such 

means as deterrence operations and surveillance. 

 

 Mitigation – measures that prevent an emergency, reduce the likelihood of an event, or limit the 

damaging impacts of unavoidable emergencies; typical mitigation measures include establishing 

building codes and zoning requirements, installing shutters, maintaining drainage systems, etc.; 

 

 Preparedness – activities that increase a community’s ability to respond when a disaster occurs; 

typical preparedness measures include developing mutual aid agreements and memorandums of 
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understanding (MOU), training for both response personnel and concerned citizens, developing 

response plans, conducting disaster exercises to reinforce training and to test capabilities and 

presenting all-hazards education campaigns; 

 

 Response – actions carried out immediately before, during, and immediately after a hazard impact 

that are aimed at saving lives, reducing economic losses and alleviating suffering; response actions 

may include activating the emergency operation center, fire fighting and urban search & rescue, 

emergency medical operations, evacuating threatened populations, opening shelters and providing 

mass care; 

 

 Recovery – actions taken to return a community to normal or near-normal conditions, including the 

restoration of basic services and the repair of physical, social and economic damages; typical 

recovery actions include debris cleanup, financial assistance to individuals and governments, 

rebuilding of roads, bridges and key facilities, and sustained mass care for displaced human and 

animal populations. 

 

The Town of Camden Emergency Management Director is responsible for the development and 

maintenance of the Camden Emergency Operations Plan (EOP). This plan was developed in 

accordance with existing local, State of Maine and federal statues and ordinances. It will be tested, 

revised and updated as required. All recipients of this EOP are requested to review the plan, be 

familiar with its contents, and advise the Emergency Management Director if improvements are 

recommended. 
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Basic Plan 
PURPOSE 
 

This Emergency Operations Plan identifies hazards and vulnerabilities and the likelihood and severity 

these hazards will impact the community’s vulnerabilities.  This plan defines the efforts and resources to; 

mitigate the effects, prepare for and respond to an emergency or disaster event. 
 

SITUATION AND ASSUMPTIONS 
 

The Town of Camden could experience disaster situations that are local or statewide.  Local disasters 

could include forest fires, flooding, hazardous materials incidents, mass casualty incidents, or a school 

attack. Statewide disasters may include prolonged power outages and severe winter storms.  A Hazard 

Risk Assessment was completed with the following results: 
HAZARD 

EVENT 

VULNERABILITY 

LOCATION 

LIKELIHOOD/ 

WARNING 

MAJOR 

CONCERNS 

POTENTIAL FOR DEATHS 

OR INJURIES 

Severe Storms Townwide Occasional/ 

Warning time may 

range from minutes 

to days depending 

on storm type 

Power outages 

and downed, live 

wires, blocked 

roads, structural 

collapse 

Limited to significant for 

residents & 

responders/Downed, live 

wires and windblown 

debris are major concerns 

Flooding Waterfront, Rawson Ave, 

Mechanic St, Route 1, 

Downtown Business 

District, Areas Identified in 

Dam Emergency Action 

Plans, Mt Battie St, 

Powder Mill Park 

Minor flooding is 

occasional/ 

Major flooding is 

rare 

Warning time may 

range from minutes 

to days depending 

on storm type 

Roadways, 

basements/Storm 

surge can cause 

erosion to the 

waterfront and 

undermine site 

and building 

improvements 

Limited for both residents 

& responders 

Mass Casualty Any fixed location where 

people congregate, 

transportation corridors, 

the waterfront and 

surrounding areas 

Rare/No Warning Potential for the 

incident to 

overwhelm 

regional 

resources 

Significant to civilians, 

Transportation related MCI 

presents a traffic control 

hazard to responders 

HazMat Incident PG Willey Fuel, Wayfarer 

Marine, waterfront, 

downtown & Routes 1 and 

State Routes 52 & 105 

Rare/ 

No warning 

Fixed facilities/ 

Evacuation vs. 

shelter-in-place 

Significant to employees, 

residents & responders 

Wildland/Forest 

Fire 

Townwide Rare/ 

No warning 

Wildland/Urban 

Interface 

Limited for residents & 

responders 

School Violence Public/Private schools Rare/ 

Warning may be 

vague or there may 

be no warning 

Emotional trauma 

to students & the 

community, 

panic 

Significant to students & 

faculty; limited to 

significant for responders 

Prolonged Power 

Outages 

Townwide Occasional/ 

No warning 

Power lines, 

frozen pipes/ 

blocked roads 

Significant to residents in 

terms of freezing, CO 

poisoning and downed, live 

wires/Significant to 

responders in terms of 

downed, live wires 

Pandemic Townwide Very Rare/ 

Warning time 

depends upon the 

location of the 

outbreak 

Damage to 

economy and 

interruption of 

delivery of 

critical services 

Significant for the entire 

population, including 

responders  
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Severe weather storms have the potential of shutting down the community by blocking roads, knocking 

out electrical power distribution, freezing facilities, and trapping people.   

 

There are properties within the Camden floodplain.  The most likely damage from flooding will be to 

roadway sections that contain bridges or culverts and through erosion of paved roads.  Severe flooding 

could affect some of the town’s dams and the downtown area.  Separate emergency action plans are in 

effect for dams classified as being high-hazard dams (Megunticook East & West, Seabright). 

 

A Mass Casualty Incident could occur resulting from a passenger vehicle accident, or as a result of any 

of the described disaster hazards. Camden is served by a private ambulance service providing EMS and 

rescue services. This situation will be managed by unified command.   

 

Though hazardous materials could be transported on any community road, the greatest traffic flow of 

hazardous materials is along Route 1.  The residences and public facilities along this traffic corridor are 

most susceptible to a HazMat incident. 

 

Since much of Camden outside of the village district  is forestland, the town is very susceptible to an out 

of control wildland/forest fire that could cause severe property damage and limited loss of life. 

 

The most likely hostile incident at a school would involve the public school complex.  This contains the 

largest concentration and the most vulnerable people in the community.  Attacks may involve the taking 

of hostages, bomb threats or explosions and/or mass shootings. 

 

We have already experienced in recent years a prolonged power outage as the result of an ice storm.  

This will affect the entire community and will have its greatest impact to living conditions during severe 

cold weather. 

 

A pandemic is an epidemic of infectious disease that quickly spreads through an entire population.   

 

Other hazard events could occur, but are very unlikely.  As such, this plan will develop an All-Hazards 

Emergency Response, but will not define other hazards in the Hazard Attachments. 

 

The Town of Camden does not have its own hazardous materials response team or public 

transportation. The Knox County Regional Response Team (RRT6) provides HazMat response.  Camden 

Fire Department members participate in the Knox County Regional Response Team.  The school district 

can provide emergency public transportation.  The Camden Police Department provides law enforcement. 

The Police Department has a mutual aid agreement with Rockport Police Department and receives 

support from both the Knox County Sheriff’s Department and the Maine State Police.  The regional 

hospital is located in Rockport and a Federally Qualified Health Center is located on Vinalhaven.    Public 

works are coordinated through the Camden Public Works Director.  Fire Protection services are provided 

by the Camden Fire Department. 

 

The likelihood of a disaster situation occurring in Camden that could cause multiple deaths or injuries is 

low. There are no large passenger transportation services.  There are no structures over eight stories. 

Local forest fires are not swift and timely evacuations of low population density areas should not be 

difficult.  Residents are accustomed to dealing with winter storms and power outages.  Major bridges, 

waterways and homes in flood zones are identified in dam specific Emergency Action Plans.  The major 

portions of transported hazardous materials consist of petroleum products and the hazards would be 

localized.  School attacks present the only real danger to life, but the likelihood is rare. 
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CAMDEN DEMOGRAPHICS, 2000 CENSUS 
 

Population & Age Statistics  Housing & Density Statistics 

 Total Year-Round Population 5254 Total Housing Units

 2883 

 Under 15 Years Old 828 

 16 to 24 Years Old 438 Owner-Occupied Housing Units

 1653 

 25 to 44 Years Old 1,167 Renter-Occupied Housing Units 737 

 45 to 64 Years Old 1,590  

 65 Years Old & over 1,231 People per square mile

 287.29 

 Median Age 38  

 

Social and Economic Statistics  

 Per Capita Income, 2000 $26,126 

 Median Household Income, 2000 $39,877 

     Town assessed value of taxable property for 2008 is $1,092,490,770 (does not include exempt    

property). 

    Total value with exempt property is $1,206,372,100.               * Not a Census Bureau Statistic 
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CONCEPT OF OPERATIONS 
 

A table of Incident Complexity and Types is included on the following page, with a Type 5 

incident being the least complex and a Type 1 incident being the most complex. Examples of a 

Type 5 incident include a vehicle fire, an injured person, or a police traffic stop. Examples of a 

Type 1 incident include large-scale terrorist attacks such as those experienced on September 11, 

2001 or significant, large-scale hurricanes.  

 

The vast majority of emergencies that occur nationally, on a statewide basis, and within the 

Town of Camden qualify as Type 5 or Type 4 incidents. Generally, the Town of Camden and its 

Knox County Mutual Aid Association response partners can mount a safe and effective responce 

to Type 5 and Type 4 incidents.   

 

While the Town of Camden utilizes the Incident Command System (ICS) for all incidents as 

required under the National Incident Management System (NIMS), this EOP is pertinent to Type 

3 or greater incidents where multiple agencies, multiple jurisdictions, and/or multiple levels of 

government, along with technical specialists and non-governmental organizations (NGOs), may 

be participating, and the support, control and coordination of all these groups is necessary.   

 

A Type 3 incident reflects an emergency or disaster that will exceed the capabilities of the Town 

of Camden and its Knox County Mutual Aid Association partners and/or require the assistance of 

private and/or public agencies and/or non-governmental organizations (NGOs), at least for the 

recovery phase. An example of the Type 3 incident would be a conflagration in the downtown 

district that destroys several businesses and apartment buildings, leaving many homeless and in 

need of assistance and downtown streets, particularly Main Street (Route 1) closed for a lengthy 

period. The Type 3 incident may or may not require the declaration of a State of Emergency, but 

it will require the use of a Unified Command and the standing-up of the Emergency Operations 

Center (EOC). The EOC is a multi-agency coordination entity that provides support and 

coordination to on-scene responders. Although the EOC uses ICS management principles, it does 

not manage on-scene operations. A Type 3 Incident Management Team (IMT) may be needed. 

 

Type 2 and Type 1 incidents are so great in scope as to require regional and/or national resources 

to safely and effectively manage the operations. Most, if not all, of the local public safety 

resources would be committed to the incident with the total number of responders generally 

being less than 500 (with 200 working per operational period) for a Type 2 incident, with more 

than 1,000 responders (often with more than 500 working per operational period) for a Type 1 

incident. The incidents are expected to last for several days or longer and a written Incident 

Action Plan (IAP) is required for each operational period. Examples of a Type 2 incident include 

very large wildfires, hurricanes producing significant damage and flooding, and smaller scale 

terrorist attacks. Examples of a Type 1 incident include large scale terrorist attacks and 

significant, large-scale hurricanes with devastating impacts. Type 2 and Type 1 incidents will 

require the declaration of a State of Emergency, the use of a Unified Command and the standing-

up of the Emergency Operations Center (EOC). Incident Management Teams (IMTs) will be 

deployed to the disaster to assist local commanders by providing Command and General Staff 

members.  
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Incident Complexity and Types 
 

Type 5  The incident can be handled with one or two single resources with up to six personnel. 

 Command and General Staff positions (other than the Incident Commander) are not activated. 

 No written Incident Action Plan (IAP) is required. 

 The incident is contained within the first operational period and often within an hour to a few hours 

after resources arrive on scene. 

 Examples include a vehicle fire, an injured person, or a police traffic stop. 

Type 4  Command Staff and General Staff positions are activated only if needed. 

 Several resources are required to mitigate the incident, including a Task Force or Strike Team. 

 The incident is usually limited to one operational period in the control phase. 

 The agency administrator may have briefings to ensure that the complexity analysis and delegation 

of authority are updated. 

 No written Incident Action Plan (IAP) is required but a documented operational briefing will be 

completed for all incoming resources.  

 The role of the agency administrator includes operational plans including objectives and priorities.  

 Examples include a structural fire involving a single or limited number of buildings, a hazardous 

materials incident (although by statute a written IAP is required) or a small-scale MCI. 

Type 3  When capabilities exceed initial attack, the appropriate ICS positions should be added to match the 

complexity of the incident.  

 Some or all of the Command and General Staff positions may be activated, as well as 

Division/Group Supervisor and/or Unit Leader level positions. 

 A Type 3 Incident Management Team (IMT) or incident command organization manages initial 

action incidents with a significant number of resources, an extended attack incident until 

containment/control is achieved, or an expanding incident transition to a Type 1 or Type 2 team. 

 The incident may extend into multiple operational periods.  

 A written IAP may be required for each operational period. 

 Examples include an urban conflagration, very severe storms inc. tornados, a large-scale MCI/school 

shooting with hostage taking. 

Type 2  This type of incident extends beyond the capabilities for local control and is expected to go into 

multiple operational periods. A Type 2 incident may require the response of resources out of the 

area, including regional and/or national resources, to effectively manage the operations, command, 

and general staffing. 

 Most of all of the Command and General Staff positions are filled. 

 A written IAP is required for each operational period. 

 Many of the functional units are needed and staffed. 

 Operations personnel normally do not exceed 200 per operational period and total incident personnel 

do not exceed 500 (guideline only). 

 The agency administrator is responsible for the incident complexity analysis, agency administrator 

briefings, and the written delegation of authority. 

 Examples include very large wildfires, hurricanes with significant damage and flooding and smaller 

scale terrorist attacks. 

Type 1  This type of incident is the most complex, requiring national resources to safely and effectively 

manage and operate. 

 All Command and General Staff positions are activated. 

 Operations personnel often exceed 500 per operational period and total personnel will usually exceed 

1,000. 

 Branches need to be established. 

 The agency administrator will have briefings and ensure that the complexity analysis and delegation 

of authority are updated. 

 Use of resource advisors at the incident base is recommended. 

 There is a high impact on the local jurisdiction, requiring additional staff for office, administrative, 

and support functions. 

 Examples include large-scale terrorist attacks or significant hurricanes. 
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When faced with multiple incidents an alternative approach to overall incident management is 

Area Command. Area Command is an organization mechanism used, when necessary, to provide 

overall command and authority for two or more events or incidents, usually in close proximity to 

each other. Area Command works closely with the incident commanders (ICs) to establish 

overall objectives and priorities, and to provide management of critical resources, logistics, and 

planning issues.  

 

When activated, Area Command eliminates confusion by providing oversight of the 

incidents/events being managed. Area Command does not in any way replace the incident’s 

command organization or functions. The incident will be managed using the ICS.    

 

The National Response Framework (NRF) incorporates standardized organizational structures 

that promote on-scene initiative, innovation and sharing of essential resources drawn from all 

levels of government, NGOs, and the private sector. Response must be scalable, flexible, and 

adaptable. The NRF is also intended to accelerate the assessment and response to incidents that 

may require Federal assistance.   

 

In practice, many incidents require virtually reflexive activation of interagency coordination 

protocols to forestall the incident from becoming worse or to surge more aggressively to contain 

it. A Federal department or agency acting on independent authority may be the initial and the 

primary Federal responder, but incidents that require more systematic Federal response efforts 

are now actively coordinated through the appropriate Framework mechanisms. This initial 

coordination of Federal incident assessment and response efforts is intended to occur seamlessly, 

without the need for any formal trigger mechanism. Thus, the Framework eliminates the Incident 

of National Significance declaration. The authorities of the Secretary of Homeland Security to 

coordinate large-scale national responses are unaltered by this change. Elimination of this 

declaration will, however, support a more nimble, scalable, and coordinated response by the 

entire national emergency management community.   

 

Within the Town of Camden, as soon as an emergency appears to be expanding to a Type 3 

incident or to a more severe type, the Incident Commander shall inform, or cause to be informed, 

the Emergency Management Director.  
 

The Emergency Management (EM) Director is responsible to the Town Manager and Select Board for 

coordinating disaster response activities, requesting resources from mutual aid partners and from the 

County and for compiling disaster information.  The Select Board is legally responsible for the function 

of the local government.  

 

Most incidents will be handled with local resources.  When those resources are overwhelmed assets are 

supplemented with in the NRF.  Disaster or major emergency notification will most likely come from the 

National Weather Service (NWS), the Emergency Alert System (EAS), and the Knox County Regional 

Communication Center (KRCC) radio-page to the Camden Fire Department, a Knox County EMA text 

page or by announcements on area television and/or radio broadcasts.  Camden Police Department is 

notified by radio. 

 

The Town Manager, the EM Director, or the Deputy EM Director may activate the Emergency 

Operations Center (EOC) or initiate the Emergency Operations Plan (EOP) if they determine that the 

disaster situation warrants the activation.  Key town officers and citizens will be recalled to man the EOC. 
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When the emergency is beyond the control and resources of the local government, a request for assistance 

may be made through the Knox County EMA to the Maine EMA and Governor.  The Governor may 

declare a disaster within certain or all parts of Knox County and make State resources available to save 

lives, protect property and aid in disaster recovery. 

 

The Town is served by the Camden Fire Department, Police Department and Camden First Aid 

Association ambulance service.  The Fire Chief or Senior Fire Officer may request Aid from neighboring 

communities.  Currently, the Fire Department and the Office of Emergency Management (OEM) both 

have written mutual aid agreements with Knox County towns. The Police Department is aided by the 

Knox County Sheriff’s Department and the Maine State Police.  Camden Police Department also has a 

mutual aid agreement with Rockport Police Department. 

 

For a localized emergency, such as a mass casualty incident, an Incident Commander (IC) will take 

command at the scene. Communications will be established between the IC and the EOC.  Most of the 

Logistical, Finance and Planning capabilities will be located at the EOC.  The IC will retain all 

Operations Section personnel and some limited Logistical and Planning support. 

 

For a wide area emergency, such as a severe winter storm, all emergency operations will be run out of the 

EOC. Emergency Responders and Emergency Management personnel will be dispatched by the EOC for 

specific tasks such as checking up on residents during a prolonged power outage or delivering situation 

reports when hard-line communications are out. 

 

A limited EOC may also be activated if emergency and disaster support is being provided to other 

communities.  This will be primarily to coordinate logistics and monitor the situation.  A large forest fire 

in the next community could eventually impact Camden, and certain preparedness actions should be 

started by the EOC. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 



Camden, Maine Emergency Operations Plan 
 

12  

ORGANIZATION AND ASSIGNMENT OF RESPONSIBILITIES 

 

The following town officers may be tasked during a community emergency or disaster: 

 

Town Manager:  

1. Assumes responsibility for the overall response and recovery operations by the municipality. 

2. Approves the EOC manning assignments recommended by the EM Director. 

3. Establishes a public disaster assistance program. 

4. Approves press releases to the media. 

5. Oversees the Damage Assessment program. 

 

Emergency Management Director: 

1. Establishes and maintains the town EOC. 

2. Develops all town emergency plans and procedures. 

3. Coordinates with Knox County and Maine EMA offices. 

4. Coordinates with local American Red Cross (ARC) and School District. 

5. Responsible for the town Emergency Public Information program. 

6. Responsible for the tracking and assignment of emergency/disaster resources. 

7. Establishes EOC communications and public warning systems. 

8. Responsible for organizing the Damage Assessment program. 

 

Fire Chief: Oversees all fire department resources and directs fire department operations. 

 

Police Chief:  

1. Oversees all police department resources and directs law enforcement operations. 

2. Responsible for initiating and implementing emergency evacuations. 

 

Ambulance Service Chief: Oversees all EMS resources and directs EMS operations. The ambulance 

service is a private company. 

 

Fire Warden: Coordinates with the Maine Forestry Service. 

 

Harbormaster:  Coordinates and oversees all waterfront resources. 

 

Inland Harbormaster:  Coordinates and oversees all resources on inland waterways. 

 

Dam Agent:   

 

Public Works Director:  

1. Coordinates road repair and maintenance. 

2. Provides major input to the Damage Assessment program. 

3. Oversees all public works resources and directs public works operations. 

 

Shelter Officer: Appointed during emergency by Town Manager or EM Director to establish a Disaster 

Shelter or coordinate with a Regional Shelter. 

 

Town Treasurer: Tracks disaster expenditures and pays bills authorized by the Select Board, Town 

Manager or EM Director. 

 

Communications Officer: Mans EOC telephones and radio.  The Public Safety Administrative Assistant 

will serve as Communications Officer. 
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Volunteer & Donations Coordinator: Coordinates volunteers and donated items. 

 

Animal Control Officer: Coordinates services and assistance provided to animal victims. 

 

Health Officer:  

1. Report on the prevention and suppression of diseases and conditions dangerous to public health to the 

Commissioner of Human Services. 

2. Receive and evaluate complaints concerning nuisances posing a potential public health threat within 

the town.  

3. Order the suppression and removal of nuisances and conditions posing a public health threat found to 

exist. 

 

Public Information Officer: 

1. Provides emergency information to the public. 

2. Coordinates with and provides information to the local media 

 

Town Clerk: Documents all municipal activities that are occurring. 

 

Individual Assistance: Records all damages in Town to private property. 

 

General Assistance: Assists residents with financial assistance. 
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ADMINISTRATION AND LOGISTICS 

 

The Town Manager, EM Director and Deputy EM Director are responsible for the activation of this plan.   

 

The Camden EM Director is responsible for the submission of reports to MEMA, through the Knox 

County EMA (KXEMA).  Town officers provide reports of response activities, damages, and other 

related information to the EM Director.  Each officer keeps records of actions, expenditures and financial 

obligations in emergency operations.   

 

If local resources are inadequate during emergency operations, assistance is requested through mutual aid 

agreements.  Agreements exist with other towns for emergency services.  They also exist with State of 

Maine agencies for forest fire suppression, rural search and rescue, and riot control. 

 

All town disaster expenditures must be approved by the Town Manager and Department Heads.  The 

Town Treasurer will complete all financial actions once the expenditures have been approved. 

 

 

PLAN DEVELOPMENT AND MAINTENANCE 

 

Deficiencies found in this plan should be summarized and submitted in writing to the EM Director when 

noted. 

 

The EM Director maintains a file of recommended changes or improvements.  He reviews the entire plan 

annually and ensures that all procedures, policies, data and responsibilities are current and reflect actual 

assignments. 

 

All changes to the plan will be approved by the Select Board except for changes to the specific contact 

information. 

 

AUTHORITIES AND REFERENCES 

 

A. Authorities 

 

 Title 37B, Chapter 13, Maine Revised Statutes Annotated (MSRA), the Maine Emergency Management 

Act, as amended. 

 Public Law 920-81, the Federal Civil Defense Act of 1950, as amended. 

 Public Law 99-499, the Superfund Amendments and Reauthorization Act of 1986 (SARA). 

 Public Law 93-288, as amended by Public Law 100-707, Robert T. Stafford Disaster Relief & 

Emergency Assistance Act. 

 

B. References 

 

 Federal Emergency Management Agency. Objectives for Local Emergency Management. CPG 1-5, 

July 1984. 

 Federal Emergency Management Agency. Guide for All-Hazard Emergency Operations Planning. SLG-

101, September 1996. 

 Department of Homeland Security, National Response Plan, November 2004 

 

 
 

 



Camden, Maine Emergency Operations Plan 
 

15  

RESOURCE MANAGEMENT 
 

PURPOSE 
 

These pages list some sources of resources in the Town of Camden or in neighboring communities. 
 

SITUATION AND ASSUMPTIONS 
 

All emergency situations will require manpower, communications, and vehicles.   
 

The initial manpower sources will be the Camden Departments of Fire, Police, Public Works, 

Wastewater, Parks & Recreation and Camden First Aid Association ambulance service.  The EOC or 

Town Manager should contact other town residents to seek out volunteers if needed.  Additional 

manpower requests can also be forwarded to the Knox County EMA. 
 

Communications consists of telephones in the Town Office and Public Safety Building and in several 

two-way radios maintained by the Fire and Police Departments.  Camden Public Works, Wastewater and 

Parks & Recreation Departments have supplemental radio resources.  Requests for additional 

communications equipment can be made to the Knox County EMA and KRCC. 
 

Forest Fires will require a great deal of manpower and water transportation.  Initiate Fire Department 

mutual aid agreements with area towns and the Maine Forest Service for additional resources. 
 

Hazardous Material Incidents will require outside support immediately.  The spiller/owner of the HazMat 

is responsible for clean up, however, the Fire Department is responsible for establishing hot, warm and 

cold zones, decontaminating, isolating and evacuating contaminated people, collecting and up-channeling 

information on the incident, and restricting access.  Notify the KRCC and Knox County EMA 

immediately to activate the Knox County Regional Response Team (RRT6). 
 

The Town of Camden has limited resources to respond to a Terrorist Incident.  Actions will include 

extinguishing any fires, evacuating the injured, closing roads in the area and restricting access.  Searches 

for explosive devices will be conducted by properly trained resources, such as the Maine State Police 

Bomb Squad.  
 

Severe weather storms may require snow removal and debris clearance for local roads, and electrical 

power generation for the Public Safety Building and Town Office. 
 

Flooding may require evacuations and management and monitoring of Dams.  Flooding may require, 

evacuation, dam management and emergency road repairs.  Road damage assessments will be completed 

by the Public Works Director. 
 

CONCEPT OF OPERATIONS 
 

The Town of Camden will use its local resources and will call upon disaster mutual aid before contacting 

Knox County for assistance.  The Knox County EMA then coordinates resource acquisition.  Records are 

kept of the deployment of resources.  The Camden EOC will inventory town resources, replenish depleted 

stock and recondition or replace used equipment after an emergency. 

 

The storage, maintenance and replacement of equipment and materials borrowed from the county and 

state are the responsibility of the Town of Camden. This information will be tracked on a wall-mounted 

status board or a computer-based spreadsheet. 

 

In a Presidentially Declared Disaster (Stafford Act Declaration), the Federal Emergency Management 

Agency (FEMA) and the Maine Emergency Management Agency (MEMA) establish Disaster 
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Application Centers (DAC's) in the most seriously damaged areas.  Officials at the Federal, State and 

County levels decide the final numbers and locations of the DAC's. Individual victims and businesses go 

to DAC's to apply for assistance. 

 

The Town Manager or EM Director will attend FEMA assistance briefings to initiate the application 

process for facilities.  Accurate records of damages and expenditures are kept for federal reimbursement. 

Following a Presidential Disaster Declaration, the cost of local emergency response operations may be 

partially reimbursed through a federal disaster assistance program.  Protective measures also may be 

reimbursed. 
 

ORGANIZATION AND ASSIGNMENT OF RESPONSIBILITIES 
 

This plan identifies the Emergency Management Director as the Camden Resource Management Officer, 

if another has not been identified.  He/she is responsible for tracking major resources and those resources 

obtained from outside sources.  Specific attention is given to the unique needs of special care facilities 

and populations. 
 

An initial staging area will be established in the Public Safety Station parking lot. 
 

The Town Manager will establish contracts or expend town funds to procure emergency supplies, 

equipment, materials, and services. 

 

The Town Manager administers the community's assistance programs. The town provides for basic needs 

of the affected population through local emergency assistance programs.   The Town Manager and EM 

Director will provide Disaster Assistance information to the town residents. The Public Works Director 

will coordinate resources to reopen blocked or damaged roads and bridges. The EOC will coordinate the 

receiving of donations and the use of volunteers.  
 

ADMINISTRATION AND LOGISTICS 
 

The EOC staff will identify needs that cannot be met with local and mutual aid resources, and track these 

needs. When it appears local resources will be exhausted, a request for assistance is made to the Knox 

County EMA.  

 

EMERGENCY RESPONSE EQUIPMENT 

 

RESOURCE SIZE/TYPE QTY CONTACT PHONE 

Snow Plows  16 Camden Public 

Works/Camden 

Wastewater/Parks & Rec 

236-7654 
236-7955 
236-3438 

Dump Trucks  11 Camden Public 

Works/Camden 

Wastewater 

236-7954 
236-7955 

Backhoe  1 Camden Public Works 236-7954 

Front End Loaders  2 Camden Public 

Works/Camden 

Wastewater 

236-7954 
236-7955 

Pickup Trucks Includes (1) 1-

ton flat bed. 
13 Camden Public 

Works/Camden 

Wastewater/Camden Parks 

and Recreation 

236-7954 
236-7955 
236-3438 
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Buses  7 SAD 28 236-3358 

Generators  2 Camden Fire Department 236-7950 

Water Pumps  1 Camden Fire Department 236-7950 

Flushing Machine  1 Camden Wastewater 236-7955 

Service Van  1 Camden Wastewater 236-7955 

2 way Radios  18 Camden Fire/Police 236-7950/236-7953 

ATV/Snowmobile  4 Camden Parks and Rec. 236-3438 

PUBLIC SAFETY RESOURCE INFORMATION 

CONTACT INFORMATION RADIO COMMUNICATIONS 

Department Camden Public Safety Call Letters KCE 196 

Business Phone 236-7953 Frequency 154.800 

Fax Line 236-7962 Station Call Sign Camden Headquarters 

Address P.O. Box 1201, Camden No. Mobiles 14 

E-Mail cfd@camdenmaine.gov No. Portables 18 

  No. Pagers 20 

    

PERSONNEL PORTABLE PUMPS 

Firefighters 36 GPM Portability 

EMTs 0 250 2 people 

Police 11   

    

VEHICLES 

Call Sign 
Year, Make, Model Type GPM 

Tank Size 

(gals) 

Engine 1 1991 International Engine 1,000 1,000 

Engine 2  2004 International Engine 1,250  1,500 

Engine 5 1997 Pierce Engine 1,250 1,000 

Engine 6 1986 Ford Engine 1,000 1,000 

Ladder 1 1997 Pierce Ladder X X 

Utility 1 1992 GMC Pickup X X 

     

HOSE SUPPORT EQUIPMENT 

Diameter (in) Thread Type Length (feet) No. Type 

1-1/2” NPSH 1,000 1 5 kW Generator 

2-1/2” NH 1,000   

3” NH X 1 Thermal Imaging Camera 

4” Stortz 1,500 X Jaws of Life 

5” Stortz 2,000 1 CO2 Detectors 

     

RESPIRATORY EQUIPMENT   

No. Type No.  Type 

18 Scott 2.2 Air Packs 36 30 minute air bottles 

1 Cascade Station   
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AGENCY LOCATION TELEPHONE # 
American Red Cross Pine Tree Chapter 594-4576 
Camden First Aid Association John St, Camden 236-8087 
Camden Parks and Recreation 20 Barnestown Rd, Camden 236-3438 
Camden Public Works John St 236-7954 
Camden Rockport Middle School Knowlton St 236-7805 
Camden Wastewater Lion’s Lane, Camden 236-7955 
Central Maine Power -Fire Emer only Augusta 1-800-535-5532 
CHEMTREC Washington D.C. 1-800-424-9300 
Civil Air Patrol 72 Broadlawn, Brewer 989-2842 
FEMA Region I Maynard, MA 617-223-9540 
Forest Fire Control Augusta 287-2275 
General Aviation Weather Bangor International Airport 1-800-992-7433 
Maine DEP Augusta 1-800-482-0777 
Maine DOT (Spill Contain) Augusta 289-2551 
Maine EMA Augusta 1-800-452-8735 
Maine Floodplain Mgmt 38 State House Station, Augusta 287-8063 
Maine Geological Survey 22 State House Station, Augusta 287-2801 
Maine State Police Augusta 1-800-452-4664 
National Response Center 2100 2nd St. SW, Wash D.C. 1-800-424-8802 
National Weather Service 1 Weather Lane, Gray 1-800-482-0913 

   

Newspaper-Village Soup 91 Camden St, Rockland 594-5351 
Newspaper-Camden Herald 56 Elm St, Camden 236-8511 
Radio Station - Fm 106.5 49 Acme Rd, Bangor 989-5204 
Radio Station - Fm 90.9 65 Texas Ave, Bangor 941-1010 
Radio Station - Fm 94.5 Bangor 947-1234 
Television Station-WVII/7 371 Target Ind. Circle, Bangor 945-6457 
Television Station-WABI/5 35 Hildreth St., Bangor 947-8321 
Television Station-WLBZ/2 Mt Hope Ave, Bangor 942-4821 
Television Station-WMEB/12 65 Texas Ave, Bangor 941-1010 
Knox County EMA 62 Union St., Rockland 594-5155 
Poison Control Center  1-800-222-1222 

Pen Bay Medical Center  6 Glen Cove Dr. Rockport, ME 596-8000 
Knox County RCC 327 Park St. Rockland, ME 593-9132 
US Coast Guard Rockland 569-6667 

FAX MACHINE DIRECTORY 

OFFICE TELEPHONE NUMBER 
Camden Public Safety 236-7962 
Camden Town Office 236-7956 
Knox County EMA 594-0450 
Knox County RCC 594-0441 
Pen Bay Medical Center 

(Emergency Dept) 
593-5288 

MEMA – EOC Primary 
                EOC Secondary  

287-3178 
287-5430 
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